MOUNTSOLUTIONS

PEOPLE MATTER IN BUILDING ORGANIZATION

Helps Businesses To
Grow And Increase Profitability By
Managing Workforce Effectively.



ABOUT US

Mount Solutions started in the year 2016,
assisting organizations and managing its
most important asset in any businesses,
Its people.

Our objective is to lead people and help them
build a stronger organization with detailed
systems In place while optimizing the resource
cost. We associate with the organizations as

VISION

To Partner With Growing Firms With An
Aim Of Adding Value To Their Businesses
With Effective Enhancement Of Workforce.

a strong HR business partner to enhance the
productivity by ensuring improved employee
engagement.

Our unigue approach to serve the customers
which involves performing the needs analysis,
setting smarter goals, designing & implementing
dynamic action plans with continuous evaluations
has ensured repeated delivery of desired &
quality output each time.

VALUES

Integrity, Customer Orientation
And Delivering Value



SERVICES

RANGE OF SERVICES

Recruitment / Talent Acquisition

Operational HR Services

Employee Management

Organization Restructuring And Development
HR Business Partner In Sales Optimization
Leadership And Career Development



APPROACH

1.

Understand Client’s Requirement
Understand and develop a comprehensive
project scope based on clients’ specific
requirements and initiate the project only
after client’s sign-off.

A

Design The Roadmap With Timeframe
Prepare a detailed plan of execution with
specific timelines for each action step.

3.

Implement The Process

With Continuous Observation
Implementation of the solution in
stages and ensure top notch execution
of deliverables aided by multiple checks
points.

b.

Evaluate On Continual Interval

Periodic evaluation of the implemented
solution and if necessary, fine tune as
per the specific requirements.

“In order to build
a rewarding employee
as well as customer

experience, organizations'
should first understand
what brings the most
value to them”




BENEFITS

Outsourcing can save your cost and time, helps in generation of new ideas and builds transparent
work culture. No business operates without human capital, which means that human
resources is an essential department no matter your industry or operation. If you've never taken
advantage of an HR consultant, it might be worth your time and money to see what a consultant
can do for your company, today. If your business is new, it's a good idea to hire an HR consultant
to start your HR efforts off on the right foot. Any time your business grows or expands, you
should bring your consultant to advise on modifications to your existing HR plan.
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Build Your People And Your People
Will Build Your Business.
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Small Business

Owners Often Find

Themselves Wondering,

"Should I Outsource HR Services

Or Hire In-House?"
Hiring Is A Critical Task Which

Involves High Investment In Terms
Of Time & Cost Whereas
Outsourcing Can Provide
Cost- Effective

Instantaneous Solutions.
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